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Agnes Windi Karina. H0813007. 2018. Analisis Kinerja Dengan Pendekatan 
Balanced Scorecard Pada Koperasi Kelompok Tani “Sari Rejeki” Desa 
Pulosari, Kecamatan Kebakkramat, Kabupaten Karanganyar dibimbing oleh 
Prof. Dr. Ir. Suprapti Supardi, MP dan Dr. Ir. Kusnandar, M.Si. Fakultas Pertanian 
Universitas Sebelas Maret Surakarta.  
Koperasi merupakan salah satu pilar perekonomian di Indonesia. Koperasi 
di Indonesia semakin berkembang baik setiap tahunnya, hal ini juga terjadi di 
Provinsi Jawa Tengah. Dimana salah satunya di Kabupaten Karanganyar, populasi 
koperasi terbanyak kedua di Provinsi Jawa Tengah. Koperasi semakin banyak 
jenisnya, salah satunya Koperasi Kelompok Tani, kita tahu bahwa Indonesia 
merupakan negara agraris. Salah satu koperasi kelompok tani di Kabupaten 
Karangnyar adalah KKT Sari Rejeki. Penelitian ini bertujuan untuk mengetahui 
kinerja KKT Sari Rejeki dengan metode balanced scorecard yang meliputi 
perspektif keuangan, perspektif pelanggan, perspektif proses bisnis internal, dan 
perspektif pembelajaran dan pertumbuhan, mengidentifikasi masalah-masalah 
yang mempengaruhi kinerja KKT Sari Rejeki, serta merekomendasikan rencana 
strategis yang dapat diterapkan untuk perbaikan kinerja KKT Sari Rejeki di masa 
mendatang. 
Metode penelitian ini adalah deskriptif analitis. Penelitian dilakukan di KKT 
Sari Rejeki Desa Pulosari, Kecamatan Kebakkramat, Kabupaten Karanganyar. 
Data yang digunakan adalah data primer dan data sekunder (laporan RAT tahun 
2014-2016) teknik pengumpulan data dilakukan dengan cara wawancara, 
observasi dan dokumen. Analisis data dilakukan denga metode Balanced 
Scorecard meliputi perspektif keuangan, perspektif pelanggan, perspektif proses 
bisnis internal, serta perspektif pembelajaran dan pertumbuhan. 
Hasil penelitian menunjukkan bahwa penilaian kinerja KKT Sari Rejeki  
dengan metode Balanced Scorecard dinilai “Baik” dengan total skor kinerja 
adalah 70,9% yang berada pada rentang 61%-80%. Hasil kinerja pada masing – 
masing perspektif yaitu : perspektif keuangan dinilai “baik”, perspektif pelanggan 
dinilai “sangat baik”, perspektif proses bisnis internal dinilai”cukup baik” dan 
perapektif pertumbuhan dan pembelajaran dinilai “baik”. Identifikasi masalah 
yang mempengaruhi kinerja KKT Sari Rejeki yaitu: adanya karyawan yang 
menjalankan dua tugas sekaligus, karyawan kurang terampil dalam bekerja, 
banyaknya pesaing, birokrasi yang sulit, pembayaran pinjaman dari anggota 
sering terlambat dan simpanan anggota yang berputar tidak baik. 
Rekomendasi rencana strategis yang dapat diterapkan di KKT Sari Rejeki 
untuk perbaikan kinerja dimasa mendatang yaitu rerekruitmen karyawan melalui 
seleksi yang baik, mengadakan  pelatihan  ketrampilan secara rutin dan terjadwal, 
memahami kebutuhan anggota dan mengusahakan terobosan baru, menjalin 
kerjasama dengan para distributor, meningkatkan tertib adsministrasi organisasi 
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Agnes Windi Karina. H0813007. 2018. Performance Analysis With 
Balanced Scorecard Approach In Farmer Group Cooperative "Sari Rejeki" 
Pulosari Village, Kebakkramat District, Karanganyar Regency. Guided by 
Prof. Dr. Ir. Suprapti Supardi, MP and Dr. Ir. Kusnandar, M.Si. Faculty of 
Agriculture, Universitas Sebelas Maret Surakarta 
Cooperative is one of the pillars of the economy in Indonesia. Cooperatives 
in Indonesia are growing every year well, it is also happening in Central Java 
Province. One of them is in Karanganyar District, which has the second largest 
number of cooperative population in Central Java Province. There are various 
types of cooperatives that exist in Indonesia, one of the Farmers Group 
Cooperative. One of the farmer group cooperatives in Karangnyar Regency is 
KKT Sari Rejeki. This study aims to determine the performance of KKT Sari 
Rejeki with balanced scorecard method which includes financial perspective, 
customer perspective, internal business process perspective, learning and growth 
perspective, identify problems affecting the performance of KKT Sari Rejeki, and 
recommend a strategic plan that can be applied to improve the performance of 
KKT Sari Rejeki in the future. 
The method of this study is descriptive analysis. The research was 
conducted in KKT Sari Rejeki Pulosari Village, Kebakkramat District, 
Karanganyar Regency. The data used were primary and secondary data (RAT 
reports 2014-2016), while the data collection techniques conducted by interviews, 
observations and documents. Data analysis was done using Balanced Scorecard 
method covering financial perspective, customer perspective, internal business 
process perspective, as well as learning and growth perspective. 
The results showed that the assessment of the performance of KKT Sari Rejeki 
with Balanced Scorecard method was considered "Good" with the total score of 
performance was 72.7% which was in the range of 61% - 80%. Performance 
outcomes in each perspective were: financial perspective was considered "good", 
customer perspective was considered "very good", internal business process 
perspective was considered "good enough", and the growth and learning 
perspective was considered "good". Identification of problems that affect the 
performance of KKT Sari Rejeki namely: the presence of employees who perform 
two tasks at once, employees are less skilled at work, the number of competitors, 
difficult bureaucracy, payments from members are often late and deposits of 
members who spin is not good. Recommendation of strategic plan that can be 
applied in KKT Sari Rejeki for the improvement of future performance are 
conducting recruitment of employees through good selection, implementing 
regular and scheduled skill training, understanding member needs and finding 
new breakthrough, establishing cooperation with distributors, improve the orderly 
adsministrasi organization and finance and monitoring administration regularly.  
  
 
